
VAP Packaging Management 





Typical Industry Way: 

• Only thing matters is price 
per unit  
 

• Don’t look at the bigger 
picture 



VAP Way: 
• Total Cost Savings 
• Look at the full supply 

chain (bigger picture) 
 Cost Savings 

Space Reduction 

Lower Product Cost 

Improved Efficiencies 

New Product Support 

On-Site Support 

Image Reference: http://organizations.weber.edu/sascm/ 



Typical Industry Way: 

• Push vendors every time 
for cost savings  
 
 

• Deal with many vendors; 
that is the best way to 
bring cost down 
 
 



VAP Way: 
• Work with your suppliers 
• “End the practice of awarding business on the basis of a price tag. Instead, 

minimize total cost. Move toward a single supplier for any one item, on a long-term 
relationship of loyalty and trust.” - W. Edwards Deming 



Result of working with our Supplier 
• We represent only 2.5 % of total business of 

our supplier. 
• Working together as a team 
• Support suppliers to achieve their vision 

– Professional, Helping community  
• We order 90% of our corrugated board from 

them. 
• We receive the same level of care and 

preference as the rest of their major 
customers get. 
 



Typical Industry Way: 
• Offer Just In Time (JIT) (With a 

warehouse full of several 
months worth inventory) 
 
 

• We support Lean 
Manufacturing (but don’t 
practice) 
 
 



VAP Way 

• To eliminate waste through 
lean process in all areas of 
our company and our 
customers. 
 



On Time Delivery and Inventory Turn 

• On Time Delivery ratio = 98.4 % 
• Average Inventory Turn = 1.04 (our goal = 2.0) 
• Average Inventory Days = 30 (our goal = 15) 
• Industry Average Inventory Turn = 0.33 
• Industry Average Inventory Days = 90 

* From 5/5/13 to 5/5/14 



Lead Time and Order Qty: 

• Average Lead Time Manufacturing VAP = 2 days 
• Average Lead Time Manufacturing Industry= 2 weeks 

 
Box-King: 
• Lowest Order Qty: 1 
• Average Order Qty:250 
• Highest Order Qty: 1000 



 VAP Lean 

Forecasting  



Cost Savings 
Projects 

Innovation Lean 

Customer 
Service 

VAP Culture:  



VAP Culture:  



VAP Solutions: 



VAP Solutions: 



VAP Solutions: 



Case Study: 
• Customer located in Urbana 
• Specialized in electrical 

enclosures, power distribution and 
software for planning and 
monitoring solutions 

• 512,00 square foot facility 
• We provide 70% of their total 

packaging 



Support Level: 

• Daily 
– On Site Customer Support 
– Logistics 

 
• Project Based 

– New Designs 
– Cost Savings projects 

 



Removal 
of 

Empty 
WIP 
Units 

Repleni-
shing all 
required 

packaging 
material 

Proper 
Inventory 

Count 

Ordering 
of 

Required 
Material 

Helping 
to 

develop 
a 

Forecast 

On-site Customer Service Role 



VAP Customer 

On Site 
Customer 
Support 

VAP  
Forecasting 

Process Flow: 



VAP Customer 

On Site 
Customer 
Support 

Pull Flow: 
VAP  

Forecasting 



Facts:  
• After the order is placed in the system by on-site customer 

support order reaches to customer within 3 hours 
• Supply only for that day’s production 
• Driver: Loads all shipping carts on line and brings empty 

carts back, personally loads boxes to one production line 
directly 

• Provide non stocked items mostly within 24 hours 
• On-Time Delivery ratio = 98.33 

 



Projects: 

• Annual cost savings of $180,000 
on a project 
– New solution to the biggest user 

 
• Re-designed Wall-mount area 

– Space reduction by 20% 
– Time to find the items reduced by 

50% 





Q & A 

Contact a VAP Team Member Today (937) 832-9595 
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